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Tips for a Successful Environmental Review 

Contact the Environmental Officer for all Environmental Review (ER) questions, concerns, and 

guidance 

When you are ready to start your ER, begin working on it in our online database system, 

IntelliGrants. 

The Sources Guide will direct you to most websites that you’ll need in order to complete the ER.  

When completing the forms associated with the ER, never say “Non-Applicable.” Instead, 

discuss in detail your reasoning for why compliance may or may not be required. If there are 

not enough details provided, additional information will be requested. 

The project description for all ERs needs to include key language that helps ensure that 1) the 

correct level of ER has been selected and 2) enough information has been provided to assess 

the impacts. It also needs to include all activities that will be taking place. 

If the project will include or has the potential to use Section 8 Project Based Vouchers, please 

include this in the project description and notice. 

If the project intends to use HOME funds, please include this information in the project 

description and notice.  

If your project includes development (both new development and/or expansion), try to avoid 

building in the floodplain, as this is greatly discouraged. Thoroughly understand your project 

and its impacts before starting the floodplain 8-step process, if your project requires the 8-step. 

If not, the 8-step, including its notices, may need to be redone. 

Historic preservation (HP) and/or toxic contamination may be the most time consuming aspects 

of the ER. For historic preservation, archeology is usually the most time consuming piece. 

However, all HP reviews take time.  

It is acceptable, and generally needed, to go out to bid and sign contracts for environmental 

studies before the ER is approved, unless it is an Exempt activity like a Planning Grant. For 

example, for Categorically Excluded or Environmental Assessment level projects, you may hire 

an engineer, architect, and/or environmental consultant to produce needed reports that are 

essential to understanding your project and its impacts. These are the only bidding and 

contractual obligations that can be undertaken prior to the ER Release. 

Understand choice limiting activities as soon as you know that you’ll be applying for HUD 

funding. This means that you cannot enter into any choice limiting activities prior to the 

completion and approval of the ER. See the ER Process Memo for details.  

Signing a Purchase and Sales Agreement with the intent to use HUD funding prior to the ER 

Release is forbidden. There are no exceptions to this rule.  

https://grants.accd.vermont.gov/Login2.aspx?APPTHEME=VTACCD
http://accd.vermont.gov/strong_communities/opportunities/funding/vcdp/forms
http://accd.vermont.gov/strong_communities/opportunities/funding/vcdp/forms
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If a Phase I Environmental Site Assessment (ESA) states that there is a Recognized 

Environmental Condition (REC) – a Phase II ESA is required. If the Phase II ESA recommends 

additional work, additional work is required. If a remediation plan is necessary, a draft 

remediation plan approved by the Department of Environmental Conservation is required 

before the ER can be approved.  

Any RFP for a Phase I/II should include the project’s timeframe. This will help expedite the work 

if the project is under a very tight schedule.  

An Initial Site Investigation is not accepted by HUD as a Phase II.  

When the ER is ready for review, change the status. Otherwise, the Environmental Officer will 

not know it is ready for review.  

If your project is being reviewed at the Categorically Excluded level and it does not require any 

mitigation for compliance with any of HUD’s ER requirements, the project may convert to 

Exempt. This does not mean that the project could start at the Exempt level, but rather needs 

to prove that after all supporting documentation is provided that the project may convert to 

Exempt. The level of review is not changed in IntelliGrants; it remains at the Categorically 

Excluded level to retain all of the supporting documentation to prove this conversion. This 

conversion merely means that no notice or comment period is required but one must still wait 

for the ER Release Letter before committing funds. 

If a public notice is required, this means that a notice will be in the paper for one day. In 

addition, the comment period begins the day after publication (e.g. Publication date: March 3. 

Begin counting days starting with March 4). 

Note: All permits need to be in place before the ER can be approved, such as the Act 250 

Permit, wetland permit, water/wastewater permit, stream alteration permit, Army Corps of 

Engineers Permit, etc.  

 

 

 


